


Health is the Greatest Wealth —
The key to future economic prosperity
and business excellence in Europe

The way citizens around the globe live
and work is rapidly changing. In the de-
veloped regions of the world, three main
trends are driving change: continuously
increasing economic integration, the
development of new technologies — par-
ticularly in the field of communication
and information exchange — and the demo-
graphic ageing of most societies. In
Europe, communities are also faced with
relatively low average employment rates
and high long-term unemployment — a
huge challenge for the sustainability of
our social protection systems.

Globalisation requires rapid responses
from companies and workers. With most
sectors of trade and industry under tran-
sition towards a knowledge-based econo-
my, competitiveness and survival in the
markets depend increasingly on the capac-
ity to be able to manage innovation - both
technological and social innovation.

Ageing populations, resulting from low
birth rates and increasing longevity, are
now widespread. According to European
forecasts, by 2050 the number of people
in the EU aged 65+ will have grown by
70%. The 80+ age group will have grown
by 170%. The increasing pressure on the
labour market created by an ageing
workforce will make it necessary for
companies to retain employees at work
for as long as possible and to invest in
more attractive jobs of high quality.

Health plays a vital part in meeting these
challenges. A growing number of com-
panies have recognized this fact and are
responding proactively by investing in
workplace health and its underlying
organisational drivers such as people-
centred leadership practices, construc-
tive industrial relationships and corpor-
ate policies and values which acknowl-
edge the contribution of workers to the
success of business.

“Health is the greatest wealth”: a healthy
population with healthy workforces is a
prerequisite for economic productivity
and prosperity. Thus, more and better
jobs — the core goal of current EU policy —
requires a shift in thinking and approach:
health is not just a cost, it is an invest-
ment.

Economic and social changes offer new
opportunities for prosperity and welfare,
however they may also lead to new risks
for those who are not able to adapt to the
manyfold challenges.
creasingly are in need of employment

Individuals in-

security rather than job security, as few
will have the same job for life. Healthy
employability requires continuous learn-
ing of new competencies and skills
including taking on responsibility for
a healthier lifestyle. Business can play a
major role in creating a supportive work-
ing life which combines flexibility and
security.



Aim of the Conference

The conference will create a European
platform for enterprises which combine
health, employee participation and cor-
porate culture with business excellence
as integral elements of their company
policies. These companies are convinced
that long-term business success de-
pends on the interests of all stakeholders
being taken into account in a well-func-
tioning community. With the participa-
tion of practitioners, experts and deci-
sion-makers from European enterprises
this conference will identify and ex-
change corporate strategies with which
the common vision “healthy enterprises
in an economically and socially healthy
Europe” can be achieved. The back-
ground to this involves far-reaching
changes in industry, society and technol-
ogical development which in particular
will affect the general conditions for
enterprises on the labour markets.

The conference is aimed at decision-
makers and practitioners — personnel man-
agement and production managers alike —
and will also attract experts from occu-
pational health and safety and training.

Enterprise for Health

The European Network Enterprise for
Health (EfH) is a network of enterprises,
established jointly by the Bertelsmann
Stiftung (Foundation) and the Federal
Association of Company Health Insur-
ance Funds (BKK Bundesverband) in
Germany. It is chaired by the EfH President,
Prof. Dr. Rita Stissmuth. The network has
been working on the development of
cooperative corporate cultures and mod-
ern company health policies for more
than seven years. Progress has been
made in enhancing employee participa-
tion and promoting a cooperative and

The principal objective of the conference
is to develop the current business case
for investing in corporate health and a
participatory corporate culture. The con-
ference addresses key issues of work-
place health, employee participation and
corporate culture, which are of predomi-
nant significance for the future. Topics
include:
the demographic change and ageing
workforces — the effects on labour mar-
kets and company human resources
policies;
the impacts of production concepts and
work organisation on workplace health;
successful approaches to integrating
health management into leadership
development and leadership practices;
corporate strategies and policies to
improve employability and lifestyle
patterns;
developing new balances between flexi-
bility and security.

health-conducive leadership practice.
The network member companies have
long since realized that business per-
formance relies on healthy employees in
healthy organisations. EfH possesses
expertise and experience in current
health-related topics, such as work-life
balance, knowledge management, lead-
ership, mental health, demographic
change and diversity. At present, 21
enterprises from various branches of
industry from 11 different countries are

members of the EfH.



Synopsis of the Programme

Conference language is English (no simultaneous translation)

Thursday, 30 October 2008

10:00 -
10:30

As of
10:15

11:00

Media Facility

Registration and Reception

Conference Opening/
Welcome

Dan Phelan
Senior Vice President, Human
Resources, Member of

. 13:00
Corporate Executive Team
GlaxoSmithKline plc, United
Kingdom (tbc) 14:00

Liz Mohn

Vice-Chair of the Executive
Board, Bertelsmann Stiftung;
Chair, Bertelsmann
Verwaltungsgesellschaft mbH,
Germany

Lord McKenzie of Luton
Parliamentary Under-
Secretary of State and
Government Spokesperson,
Department for Work and
Pensions, United Kingdom

Prof. Dr. Rita Stissmuth
President of the European
Network “Enterprise for
Health”, Former President
of the German Bundestag
(Lower House)

Keynote

“Healthy enterprises in a global
Europe - sustaining economic
success and well-being”

Prof. Cary Cooper

Professor of Organisational
Psychology and Health,
Lancaster University Manage-
ment School, United Kingdom

Lunch

5 parallel

breakout sessions
Managing healthy work -
learning from each other

Healthy ageing - a challenge
for business and societies

In co-operation with The
Employers Forum on Age, UK
and ddn/INQA, Germany

Innovation and change: or-
ganising work to meet the
challenges of a knowledge
economy

Mental health and leadership -
practices and policies

Healthier lifestyles: main-
taining employability and
quality labour forces in a
changing working life

Developing the business case
for investing in corporate
health and workplace partner-
ship - indicators and instru-
ments



16:30

17:30

19:30

Friday, 31 October 2008

Plenary Session 09:00
The role of corporate health

and workplace partnership in

Europe’s economies - nice to

have or key to strategic asset?

Dr. Robert Anderson (Chair) 09:30
European Foundation for the ’
Improvement of Living and

Working Conditions, Dublin

Hugh Robertson
Trade Union Congress,
United Kingdom

Jan Vandenhove
Vigeo Belgium, Corporate 10:45
Social Responsibility Rating ’

Agency, Belgium

Ronald de Leij
General Employers Federation

AWVN, The Netherlands
12:45

Conclusion /Day 1
13:45

Prof. Dr. Rita Stissmuth
President of the European
Network “Enterprise for
Health”, Former President
of the German Bundestag
(Lower House)

Conference Dinner
14:30 -

i 15:00
Dinner Speech

“Total Leadership”

Prof. Stewart D. Friedman
The Wharton School,
University of Pennsylvania,
United States of America

Opening

Prof. Dame Carol Black
National Director for Health
and Work, United Kingdom

Keynote
“The future of
work and health”

Prof. Dr. Juhani limarinen
Finnish Institute of
Occupational

Health, Finland

5 parallel

breakout sessions
Managing healthy work -
learning from each other

Lunch

Keynote
“Partnership and business
models”

Prof. James O’Toole
Daniels College of Business,
University of Denver,

United States of America

Conclusion/
Conference Closes

Prof. Dr. Rita Sissmuth
President of the European
Network “Enterprise for
Health”, Former President
of the German Bundestag
(Lower House)



Participants
and partners

The participants at the conference are
decision-makers and company experts
from the fields of human resources and
health management from the member
enterprises of the EfH as well as other
cooperating company and public health
circles, including The Employers Forum
on Age, United Kingdom, the German
demographic network “ddn” and the
“INQA”, the new quality of work initiative —
a joint project of the German federal
government, federal states, social part-
ners, social insurance institutions, foun-
dations and committed enterprises.

ddn ..

Das Demographie Netzwerk

“Das Demographie Netzwerk"” (ddn)
(German demographic network)

&) www.demographie-netzwerk.de

Employers
Forum on Age

The Employers Forum on Age (EFA)

&) www.efa.org.uk

Conference fees
and registration

Early bird registration

before 31/07/08 €570.00
Regular registration
after 31/07/08 €650.00

Early registration is recommended as the
number of participants is strictly limited.

EfH members can attend the conference
free of charge.

The registration fee includes all catering
during the conference, the official con-
ference dinner as well as all conference
publications.

For more information and to register,
please click here:
&) www.enterprise-for-health.org

Conference Office

BKK Bundesverband
Department of Health
European Information Centre
Kronprinzenstralle 6

45128 Essen

Germany

&) www.bkk.de

Administrator
Lorraine Kruse

® +49.201.179-1862
(©) KruseL@bkk-bv.de

Enterprise for Health



Venue

GlaxoSmithKline (GSK) is a UK based
global pharmaceutical company. The
conference is being held at GSK’s corpor-
ate headquarters in London - an ultra-
modern, landmark office with a spec-
tacular, curved reflective glass fagade on
its main 12-storey building. This impres-
sive edifice achieves ambitious environ-
mental goals, supports the collaborative
culture of the company and provides
outstanding surroundings for GSK staff.
The large, internal atrium resembles a
typical high street, with shops, restaur-
ants, coffee bars and service outlets as
well as a wellness centre.

Venue address:

GSK Corporate Headquarters
980 Great West Road, Brentford,
London TW8 9GS.



BKK'

| BertelsmannStiftung

BKK Bundesverband Bertelsmann Stiftung
Department of Health Carl-Bertelsmann-Strae 256
European Information Centre 33311 Gltersloh
Kronprinzenstrale 6 Germany
45128 Essen
Germany &) www.bertelsmann-stiftung.de
@ www.bkk.de Detlef Hollmann

Network Coordinator
Dr. Gregor Breucker ®© +49.5241.81-815 20
Network Coordinator @ +49.5241.81-68 1520
® +49.201.179-1208 (©) detlef.hollmann@bertelsmann.de

(© BreuckerG@bkk-bv.de

Dr. Viola Weber
Project Manager
®© +49.201.179-1297
(© WeberV@bkk-bv.de

Lorraine Kruse
Network Administrator
®) +49.201.179-1862
© KruselL@bkk-bv.de

www.enterprise-for-health.org

Conference Consultants

John Griffiths

workZ2health Itd, Cardiff,
United Kingdom

@ www.work2health.org.uk

Ava Fine

a2Consulting, Cardiff,
United Kingdom

@ www.a2consulting.co.uk

Nick Warr
Warr Communications, Cardiff,
United Kingdom

Publisher
BKK Bundesverband,
Bertelsmann Stiftung

Conceptual Design, Editing

Dr. Gregor Breucker, Lorraine Kruse,
Dr. Viola Weber

BKK Bundesverband, Essen

Detlef Hollmann
Bertelsmann Stiftung, Gutersloh

Michaela Mifdler
Team Gesundheit Gesellschaft fur

Gesundheitsmanagement mbH, Essen Enterprise fOf Hea/th

Graphic Design werkzwei.de, Bielefeld



