The responsibility for choosing and implementing the right policies and prac-
tices resides with the company's subsidiary divisions and profit centres, who
ensure that the methods chosen reflect the specific circumstances in the res-
pective countries and cultures. Bertelsmann introduced the “Learning & Re-
porting System on Corporate Culture” to promote the cross-pollination
of effective, profit centre-driven policies and practices throughout the
group. The system also helps monitor the degree to which Bertelsmann’s
culture of partnership is implemented in initiatives adopted by the pro-
fit centres.

Based on an extensive questionnaire, the profit centres’ management
describes their culturally relevant policies and practices. Each profit cen-
ter then receives a report that compares its answers to the aggregate

answers of all other participating profit centres. This allows each profit

centre to benchmark its activities and identify its strengths and/or areas
for action. Particularly effective practices are documented in greater detail on
a website, and in a printed document. This documentation — “The Corporate
Culture Toolbox" - is distributed to decision makers throughout Bertelsmann.

A correlation of Bertelsmann’s employee survey data and financial
figures shows that companies where employees’ identification with their
company and job is highest are also those with the strongest business
results. Advanced empirical analysis based on employee survey data
demonstrates that participatory leadership combined with on-the-job auto-
nomy and self-actualisation are the salient factors. This kind of corporate

culture also helps reduce stress, thus contributing to employees’ health.
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Under the aegis of the enterprise culture system the learn-
ing opportunities that are now available are put to the best
possible use, since by building on the staff’s strong sense
of identification, these opportunities enable the principle
of delegated responsibility to be realized on a large scale.
As a result it is not only the Executive Board that has
scope to make decisions but also middle management and
staff in general. Problems need to be solved more effective-
ly in all areas of a company or indeed of the state and no
form of management is better at this task than enterprise

culture.
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