Other CGD initiatives include the creation of a network of 490 media
libraries in Portuguese-speaking countries, specialising in economic,
financial and management information and providing free Internet
access. CGD employees also have access to cultural, artistic and scien-
tific events through a dedicated Culturgest service.

Another activity is Project NAVEG@R - a special credit line for the
acquisition of computer software and hardware, aimed at assisting
employees and their families to take advantage of the communication
and information capabilities provided by new technologies.

Also dedicated to improving the health and well-being of employees
are: Social Services: an autonomous department, managed by employee
representatives. It provides medical services and assistance during ill-
ness as well as sports, recreational and cultural activities for 45,210
members. Social Services have a scholarship programme for employees
and their families and organise the biggest blood donor group in

Portugal.

Occupational Health Service: runs regular occupational illness preven-
tion programmes as well as gynaecological screening, counselling for
people who want to quit smoking, nutrition advice and prevention of
cardiovascular diseases.
Stress Management Service: involves medical counselling and infor-
mation campaigns on healthy living. The project provides training on:
« Social Competence - assertiveness, decision-making and conflict
management

« Stress Prevention — the tools to identify, understand and avoid occu-
pational stress, while embracing changes in the workplace

* Role-Plays - the analysis, through group activities, of behaviour pat-

temns, personality structures and individual reaction in times of change

Social Action Service — the unit offers diagnosis, counselling and assis-
tance for employees with professional, health, family, financial and

other personal problems.




Caixa Geral
de Depositos

The influence of working conditions on employees and on
the competitiveness of companies has been widely recog-
nised. Nowadays, quality of life requires an environment
of well-being capable of motivating workers. This includes
awareness of problems associated with the pace of work,
as well as with psycho-social factors. New ways of working,
which are permanently underpinned by information, train-
ing and cooperation, are needed. Caixa Geral de Depdsitos
has promoted projects aimed at developing, improving and
harmonising the relationships that exist between work,
family, health and leisure so that all employees can together
overcome day-to-day challenges and maximise the perform-

ance of the company.
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