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 Introduction: the economic crisis

 The answer: strategic and lean corporate health
management

 The three step approach for measuring
e Summary
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Economic crisis: domino effect?

Falling row of dominoes: the first domino topples the one next to it, and so on.
How can we stop this chain reaction?

Abteilung Medizinische Soziologie,

Kontakt: holger.pfaff @uk-koeln.de

Institut fir Arbeits- und Sozialmedizin,

Universitat zu Koin




KLINIKUM DER UMNIVERSITAT ZU KOGLN

Organizational Coping

Organizational
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| Corporate health management as an answer to the crisis:

the goal is capacity building

Corporate health
management

:

Human & social
resources

\ 4

Organizational
coping

Organizational
stressors

A 4

- economic crisis

- competitors

- shareholder
value

Organizational stress
reaction

Less

- collective energy

- collective commitment
- market share

- profit
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Challenges for corporate health
management

« Challenge 1: Be part of the solution

 Challenge 2: Be a smart & lean solution
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Be part of the solution

 The business case ,smart & lean corporate health
management”

. a tool to solve problems

. a tool to develop capacities

a tool to build up a sustainable company (goal of
Investors)
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Purpose of a business case

 The business case is used to obtain management
commitment and approval for investment in business
change through rationale for the investment.

 The business case provides a framework for the
planning and management of the business change.

« The ongoing viability of the project will be monitored
against the business case.
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Business case example: corporate health

 Background

e Costs of unhealthy lifestyle and working conditions

« Benefits of health promotion to employers/employees
e Significance of CHM for the company

* Principles to guide the development of a program

« Recommended scope and objectives of the program
e Costs of the recommended program

« Cost-benefit analysis

 Measurement, outcomes, and evaluation

« Anticipated overall results

Source: http://www.phac-aspc.gc.ca/pau-uap/fitness/work/case_template_e.html#menu
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Strategic-oriented corporate health management (SCHM)

Corporate
strategy

~_~

Corporate
goals

u

Corporate
health
goals

Corporate
health
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Challenges for corporate health
management

e Challenge 1: Be part of the solution

 Challenge 2: Be a smart & lean solution

Abteilung Medizinische Soziologie,

_— _ _ . Kontakt: holger.pfaff @uk-koeln.de
Institut fir Arbeits- und Sozialmedizin,

Universitat zu Koin



WASIER) KLINIKUM DER UNIVERSITAT ZU KOLN

Be a smart & lean solution

Smart & lean corporate health management means:

Be selective

Be preventive

Be evidence-based

Be a goal-oriented and learning system

R\
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Be selective on the level of subunits

Selective
CHM

Companies Individuals
& subunits
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Indicator of prevention maturity of companies
and subunits
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prevention & health

) Prevention
promotion infrastructure

existing not existing
revention revention

existing pmatunty <= pmaturity
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Prevention
will 1

prevention prevention

not existing maturity maturity
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Prevention maturity in the IT industry
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Be selective on the level of individuals

Selective
CHM

Companies & individual
subunits
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We need stage indicators: Who of my employees is in which stage?

"World of the
,healthy*
behaviour*

' relapse 6
maintenance P ,»,Jo

House of
unhealthy
behaviour”
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Smart & lean corporate health management:
elements

Smart & lean CHM means:

Be selective

Be preventive

Be evidence-based

Be a goal-oriented and learning system

W PE
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Bertelsmann foundation project:
Prevention pathways

 Musculoskeletal disorders
e Coronary heart diseases
» Mental disorders
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Who is at risk?
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Workplace health promotion

KLINIKUM DER UNIVERS

Including the company’s management, occupational
and general practitioners

> Periodic meetings for the people involved; Further training for <
A mental health, cardiovascular disease, low back pain,
salutogenesis etc.

Periodic general health monitoring including MBI, WHO 5 etc.
(organized by the health management)

Consultation hours /
appointment with the general
practitioner: coronary risk
assessment (PROCAM /
ARRIBA-score)

Check-Up executed by the
company medical officer:
coronary risk assessment

(PROCAM / ARRIBA-score)

Consultation

No risk Medium risk without Increased risk and / company medical Increased risk and / Medium risk without
necessity to treat or necessity to treat officer / general or necessity to treat necessity to treat
practitioner

No risk

Treatment according to
guidelines by general
practtioner / specialist (e.g.
guideline hypertension /
guideline diabetes mellitus.

Consultation
company medical general practitioner /
officer / general company medical

practitioner officer

Consultation

Consultation
general practitioner /
specialist / company

medical officer

A 4

Specific prevention measures
(initiated by the company medical
officer within the company or by 4
external provider): e.g. smoking
cessation, sports, diets

Abteilung

Institut fir Arbeits- und Sozialmedizin, ExamplerRPrevention pathway cardiovascular disease
Universitét zu Koin (ArBeK-Toolbox: Bertelsmann Foundation)
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Smart & lean corporate health management:
elements

Smart & lean CHM means:

Be selective

Be preventive

Be evidence-based

Be a goal-oriented and learning system

ol R\
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Evidence-based health promotion

/e-group — - treatment - follow-up

o

c-group —— pre XXXXXX  post follow-up

A 3 Experimental group
AV &  Control group
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Smart & lean corporate health management:
elements

Smart & lean CHM means:

Be selective

Be preventive

Be evidence-based

Be a goal-oriented and learning system

e
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CHM as a learning system

CHM

Input Throughput indicators | OQutput Outcome indicators
indicators indicators
> _ structures > >
- processes
e. g.: prevention Impact
- resources performance

e.g. CHM processes & structure ¢ g participation ~ ¢:9: Mmorbidity rate;

e.g. budget : ) : ;
g g (prevention maturity) rate Customer satisfaction
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Outline

e |ntroduction: the economic crisis

 The answer: strategic and lean corporate health
management

 The three-step approach for measuring
e Summary
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Three-step approach for a lean CHM

1. Step: Find and fixe the goal

2. Step: Find indicators for measuring goal-attainment

3. Step: Test your mean-end-hypothesis
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Corporate Health Management (CHM)

process
& structure
evaluation

-

~ -

strategy |<{—— Integrating

corporate health
into the corporate

goals <: strategy

=

diagnosis
&

outcome evaluation N planning the
' Intervention

ha

(structure &
processes)

intervention

4
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Company X

Input Throughput | Output Outcome

> >

- Structures
- Processes

€.9.. product impact
- resources

e.g. OP/1000 employee  e.g. CHM prevention Car; service profit

maturity
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,mean-end hierarchy*

End

T

Mean = 2.
order end

mean = 3. order end

mean = 3. order end

Abteilung Medizinische Soziologie,

Institut fir Arbeits- und Sozialmedizin,

Universitat zu Koin

Kontakt: holger.pfaff @uk-koeln.de




KLINIKUM DER UMNIVERSITAT ZU KOGLN

Return on investment: determinants

» Itis estimated that, over five years, you should see a return on investment of 3 €
for every 1 € invested,

« To achieve this, you will need to measure the progress of participants to those of
non-participants

Things that contribute to your return on investment:
 Reduced turnover

* Increased employee satisfaction/morale;

 Reduced rates of absenteeism, particularly incidental rates of absenteeism;
 Reduced risk of cardiovascular disease;

* Reduced number of musculoskeletal injuries;

* Increased organizational effectiveness;

» Less stress-related illness;

 Employee activity levels before the program is started,;

e Current costs of illness;

e Stress levels;

* Productivity and performance (objective and subjective).

http://www.phac-aspc.gc.ca/pau-uap/fitness/work/case _template e.html#menu
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3 step approach for a lean CHM

1. Step: finding and fixing the goal

2. Step: Finding scores for measuring goal-attainment

3. Step: Test your mean-end-hypothesis
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Types of performance indicators

guestionnaire-based

controlling-based
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Type of indicators: objective vs. subjective

Qutcome

objective

Bio-medical

subjective
Clinician Patient
reported reported
outcomes outcome
(CRO) (PRO)
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Performance measurement

Typically, performance measurement enables an organization to:

« determine if a program has been implemented as planned (process
measurement);

« determine if a program has met its quality assurance criteria (process
measurement);

e assess if a program is attracting the volume of participants that it intended
(process measurement);

» document the individual employee health impacts of a program (impact
measurement);

» identify the health outcomes of a program as it relates to disability management
and absenteeism rates (outcome measurement);

* determine the cost/benefit of a program (outcome measurement); and

e establish whether an ongoing commitment to the program is justified.
http://www.phac-aspc.gc.ca/pau-uap/fitness/work/case template _e.html#menu
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MIKE indicator system

organizational climate

organization work relationships
processes l resources l support !
1
organlzatlonal chaos JOb decision latitude superior : somatic complaints
I
mterfaces tools colleagues ; burnout
— "
Cost decision transparency leadership ;
—
1
guality awareness gratification group cohesion :
|
|
|
|
I

open communication

: : climate of innovation
demands relationship stress

job demands

customer demands

health risks
inner withdrawal
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Basic set of questionnaire-based indicators:
the German enterprise for health consensus

COPSOQ ,subjective health item*

2 WAI-items (work-ability items 4 and 6)
1 motivation item

Job-well-being-index (4 Items)
MIKE-complaints-index (5 Item)

abhwhE
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MIKE-complaints-index (short form)

* How often does your stomach show sensitive reactions? (diarrhoea;
indigestion)

 How often do you suffer from back pain?

 How often do you suffer from weak concentration?

* How often do you suffer from sleeping disorder?
(trouble getting off to sleep / sleeping through)

* How often do you feel tired and exhausted all day long?

(Pfaff. H. et al. 2004)
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Positive affect on the job (derived from the
Affect-Balance-Scale: Bradburn)

During the past few weeks, how often very | often some- | never
have you felt: often times

...pleased about having accomplished
something on the job?

... that things were going your way on the
job?

...proud because someone complimented
you on something you had done on the job?

... on top of the world on the job

Abteilung Medizinische Soziologie,
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Measure the economic situation: an example

» How much is your company concerned by ...

Very much 10
concerned

Not concerned at (-

all S
obaljyg,, Pressurg , . TUggle

lon S lo inn Or tg y

"eSSurg OVate
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» Subjective performance level: the example of the IT industry

high

low Cogy reyj, floy; Ca
n b ibjy; Py,
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3 step approach for a lean CHM

1. Step: finding and fixing the goal

2. Step: Finding scores for measuring goal-attainment

3. Step: Test your mean-end-hypothesis
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Prevention maturity: effects

Return on Capacity to Turnover Subjective
Investment iInnovate collective health

big comphanies:

medium size
companies:

r=.16

r=.14

Prevention

maturity
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Trust & social capital => better organization

Quality _
of
organization

+

ZU KOLN

3,6

3,41

Op

3,2 oo

3,04 o o

2,8+

2,6+

2’4. D [m]

2,2 o

2,0

30 40 50

v Trust & social capital

60

70

Abteilung Medizinische Soziologie,
Institut fir Arbeits- und Sozialmedizin,

Universitat zu Koin

Kontakt: holger.pfaff @uk-koeln.de



KLINIKUM DER UMNIVERSITAT ZU KOGLN

Ed Microsoft Excel - 04-03.xls [Schreibgeschitzt]

Mean-end-

J@ Datei Bearbeiten Ansicht Einfligen Format Extras Daten Fenster @

hypothesis- Hie ] =
test: 2 oD E O <
. 2 Mitarbeiter Patient Einweiser
H ea Ith esundheit Zufriedenheit Image |Kommunikation
q,
(5] Elasizinfrazstruktur
o] Inmiznationsklima
TU Drganiz ation Ablauforganization
12 Zusammenarkeit
- 14 Gualititzbewultzein
P oss I b I e 1 P atientenaktivierung durch Arat
ca u se 1 o] Ttigheit Eelohnung .ﬁ.an..?hmee!I.:uwmklung
2U Eshandlungsproz AurklErung fiir £ubaoze
24 o Schnittztelle Weiterbehandlung
& Eelastung durch
24 Fatienten
Fiikrung Unterstiitzung durch Arzt
Crltlcal .jlj e Spannungen Spannungen Wernachldz=igung durch Arzt
AU ‘Wertrauen 2u Pflege
a4 Mobbing Umgang mit Feklamationen
con d Itl on 34 Ergebnis Arbeitszufriedenheit _ Eehandlungserfnlg _
3k medizinizche Behandlungsqualitat
(red) 38 Zunismus Fartizipationshediirnis
all
34 Ferson
14 Selbztwirk zamk.eit
Ak
detaillierte Analyze I Imform stian I
Abteilung Medizinis Ubersicht / Hintergrund £ Pivot-Miarbeiter HJJ

Institut fUr Arbeits-

Bereit

Uni itat zu Kol
niversitét zu Kéln A 5talt| I Microzoft Excel - 04- %Micmsuﬂ Office ShDrtCUt-L...l

I [

ERA® 74



WASIER) KLINIKUM DER UNIVERSITAT ZU KOLN

Outline

e |ntroduction: the economic crisis

 The answer: strategic and lean corporate health
management

 The three step approach for measuring
« Summary
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Summary

* Be part of the solution
« Be a smart & lean solution

« The indicator system should be strategic- and goal-
oriented
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Thank you very much for your kind attention!

holger.pfaff@uk-koein.de
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www.medizin.uni-koeln.de/institute/arbeitsmedizin
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